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The extraordinary breakthrough management program--heralded by GE, Motorola, and AlliedSignal--that is
sweeping corporate America with its unprecedented ability to achieve superior financial results.

Six Sigma is the most powerful breakthrough management tool ever devised, promising increased market
share, cost reductions, and dramatic improvements in bottom-line profitability for companies of any size.
The darling of Wall Street, it has become the mantra of Fortune 500 boardrooms around the world because it
works.

What is Six Sigma? It is first and foremost a business process that enables companies to increase profits
dramatically by streamlining operations, improving quality, and eliminating defects or mistakes in
everything a company does, from filling out purchase orders to manufacturing airplane engines. While
traditional quality programs have focused on detecting and correcting defects, Six Sigma encompasses
something broader: It provides specific methods to re-create the process itself so that defects are never
produced in the first place.

Most companies operate at a three- to four-sigma level, where the cost of defects is roughly 20 to 30 percent
of revenues. By approaching Six Sigma--fewer than one defect per 3.4 million opportunities--the cost of
quality drops to less than 1 percent of sales.

This is because the highest quality also results in the lowest costs. When GE reduced its costs from 20
percent to less than 10 percent, it saved a billion dollars in just two years--money that goes directly to the
bottom line. This is the reason Wall Street and corporations as diverse as Sony, Ford, Nokia, Texas
Instruments, Canon, Hitachi, Lockheed Martin, American Express, Toshiba, DuPont, and Polaroid have
embarked on corporate-wide Six Sigma programs.

Six Sigma should be of paramount importance to every forward-thinking executive and manager determined
to make their company world-class in their industry.

From the Hardcover edition.
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From reader reviews:

Doreen Harry:

Why don't make it to become your habit? Right now, try to prepare your time to do the important work, like
looking for your favorite reserve and reading a e-book. Beside you can solve your condition; you can add
your knowledge by the e-book entitled Six Sigma: The Breakthrough Management Strategy Revolutionizing
the World's Top Corporations. Try to make the book Six Sigma: The Breakthrough Management Strategy
Revolutionizing the World's Top Corporations as your pal. It means that it can being your friend when you
feel alone and beside associated with course make you smarter than before. Yeah, it is very fortuned for you.
The book makes you much more confidence because you can know every little thing by the book. So , let me
make new experience in addition to knowledge with this book.

Albert Aucoin:

Book is to be different for every single grade. Book for children until adult are different content. We all
know that that book is very important for all of us. The book Six Sigma: The Breakthrough Management
Strategy Revolutionizing the World's Top Corporations had been making you to know about other expertise
and of course you can take more information. It is extremely advantages for you. The publication Six Sigma:
The Breakthrough Management Strategy Revolutionizing the World's Top Corporations is not only giving
you considerably more new information but also for being your friend when you truly feel bored. You can
spend your own spend time to read your publication. Try to make relationship using the book Six Sigma: The
Breakthrough Management Strategy Revolutionizing the World's Top Corporations. You never truly feel
lose out for everything should you read some books.

Nicholas Buchanan:

Information is provisions for folks to get better life, information presently can get by anyone at everywhere.
The information can be a expertise or any news even a huge concern. What people must be consider when
those information which is inside former life are difficult to be find than now is taking seriously which one
works to believe or which one often the resource are convinced. If you obtain the unstable resource then you
have it as your main information you will have huge disadvantage for you. All those possibilities will not
happen with you if you take Six Sigma: The Breakthrough Management Strategy Revolutionizing the
World's Top Corporations as your daily resource information.

Colton Fierros:

Six Sigma: The Breakthrough Management Strategy Revolutionizing the World's Top Corporations can be
one of your starter books that are good idea. Most of us recommend that straight away because this
publication has good vocabulary which could increase your knowledge in vocabulary, easy to understand, bit
entertaining but still delivering the information. The copy writer giving his/her effort to place every word
into satisfaction arrangement in writing Six Sigma: The Breakthrough Management Strategy Revolutionizing



the World's Top Corporations nevertheless doesn't forget the main level, giving the reader the hottest in
addition to based confirm resource info that maybe you can be among it. This great information could drawn
you into completely new stage of crucial contemplating.
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