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This innovative guide shows how the business analyst (BA) role can be executed in collaboration with the
project or program manager (PM) role to produce higher quality products, requirements, and success rates,
with solutions that deliver business value and products and services that better satisfy stakeholder needs. It
evaluates the PM and BA roles current contrasting perceptions and defines the roles they should fulfill.

KEY FEATURES:

--Applies concepts that are aligned with the PMBOK Guide, BABOK and the PMI-PBA and CBAP/CCBA
Certification exams
--Provides proven concepts and approaches for developing functionally harmonious partnerships between the
PM and BA roles, within their own context and specific challenges, that are maintained from the business
case to post-project evaluation
--Addresses the challenges associated with these role definitions, overlaps and gaps between the PM and BA
roles, and introduces collaboration techniques to improve resource allocation, efficiency, and effectiveness in
projects and the organization
--Illustrates the flow of work and responsibilities between the PM and BA through both the project and
product life cycles
--WAV offers downloadable checklists for determining Agile suitability, PM and BA role collaboration
areas, a variety of requirements elicitation and management checklists, and other tools, available from the
Web Added Value Download Resource Center at jrosspub.com
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From reader reviews:

Walter McBride:

The reason why? Because this Effective PM and BA Role Collaboration: Delivering Business Value
Through Projects and Programs Successfully is an unordinary book that the inside of the e-book waiting for
you to snap the item but latter it will surprise you with the secret the item inside. Reading this book alongside
it was fantastic author who all write the book in such wonderful way makes the content inside of easier to
understand, entertaining way but still convey the meaning entirely. So , it is good for you because of not
hesitating having this any longer or you going to regret it. This book will give you a lot of positive aspects
than the other book possess such as help improving your talent and your critical thinking technique. So , still
want to hold up having that book? If I have been you I will go to the book store hurriedly.

Mindy Martinez:

Playing with family within a park, coming to see the ocean world or hanging out with pals is thing that
usually you might have done when you have spare time, subsequently why you don't try thing that really
opposite from that. Just one activity that make you not sensation tired but still relaxing, trilling like on roller
coaster you already been ride on and with addition info. Even you love Effective PM and BA Role
Collaboration: Delivering Business Value Through Projects and Programs Successfully, you could enjoy
both. It is fine combination right, you still wish to miss it? What kind of hang-out type is it? Oh seriously its
mind hangout guys. What? Still don't have it, oh come on its named reading friends.

Anthony Wood:

Beside that Effective PM and BA Role Collaboration: Delivering Business Value Through Projects and
Programs Successfully in your phone, it can give you a way to get nearer to the new knowledge or info. The
information and the knowledge you are going to got here is fresh in the oven so don't possibly be worry if
you feel like an aged people live in narrow village. It is good thing to have Effective PM and BA Role
Collaboration: Delivering Business Value Through Projects and Programs Successfully because this book
offers to your account readable information. Do you oftentimes have book but you do not get what it's
exactly about. Oh come on, that wil happen if you have this within your hand. The Enjoyable set up here
cannot be questionable, such as treasuring beautiful island. Use you still want to miss that? Find this book
along with read it from at this point!

Kenneth Garrison:

That guide can make you to feel relax. That book Effective PM and BA Role Collaboration: Delivering
Business Value Through Projects and Programs Successfully was colourful and of course has pictures on
there. As we know that book Effective PM and BA Role Collaboration: Delivering Business Value Through
Projects and Programs Successfully has many kinds or genre. Start from kids until adolescents. For example
Naruto or Investigator Conan you can read and believe you are the character on there. Therefore , not at all



of book tend to be make you bored, any it makes you feel happy, fun and rest. Try to choose the best book in
your case and try to like reading that will.
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