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 What’s the worst thing you can hear when you have a good idea at work?
“That’s not how we do it here!”
 
In their iconic bestseller Our Iceberg Is Melting, John Kotter and Holger Rathgeber used a simple fable
about penguins to explain the process of leading people through major changes. Now, ten years later, they’re
back with another must-read story that will help any team or organization cope with their biggest challenges
and turn them into exciting opportunities.
 
Once upon a time a clan of meerkats lived in the Kalahari, a region in southern Africa. After years of steady
growth, a drought has sharply reduced the clan’s resources, and deadly vulture attacks have increased. As
things keep getting worse, the harmony of the clan is shattered. The executive team quarrels about possible
solutions, and suggestions from frontline workers face a soul-crushing response: “That’s not how we do it
here!”
 
So Nadia, a bright and adventurous meerkat, hits the road in search of new ideas to help her troubled clan.
She discovers a much smaller group that operates very differently, with much more teamwork and agility.
These meerkats have developed innovative solutions to find food and evade the vultures. But not everything
in this small clan is as perfect as it seems at first.
 
Can Nadia figure out how to combine the best of both worlds—a large, disciplined, well-managed clan and a
small, informal, inspiring clan—before it’s too late?
 
This book distills Kotter’s decades of experience and award-winning research to reveal why organizations
rise and fall, and how they can rise again in the face of adversity.
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From reader reviews:

Robert Densmore:

What do you about book? It is not important along with you? Or just adding material when you need
something to explain what the one you have problem? How about your time? Or are you busy man or
woman? If you don't have spare time to try and do others business, it is make one feel bored faster. And you
have free time? What did you do? Every individual has many questions above. They must answer that
question simply because just their can do in which. It said that about e-book. Book is familiar on every
person. Yes, it is correct. Because start from on kindergarten until university need that That's Not How We
Do It Here!: A Story about How Organizations Rise and Fall--and Can Rise Again to read.

Walter Gagne:

Information is provisions for folks to get better life, information these days can get by anyone at everywhere.
The information can be a understanding or any news even a huge concern. What people must be consider if
those information which is within the former life are hard to be find than now could be taking seriously
which one would work to believe or which one the resource are convinced. If you have the unstable resource
then you get it as your main information it will have huge disadvantage for you. All of those possibilities will
not happen inside you if you take That's Not How We Do It Here!: A Story about How Organizations Rise
and Fall--and Can Rise Again as your daily resource information.

Randolph Dilworth:

That publication can make you to feel relax. This particular book That's Not How We Do It Here!: A Story
about How Organizations Rise and Fall--and Can Rise Again was bright colored and of course has pictures
around. As we know that book That's Not How We Do It Here!: A Story about How Organizations Rise and
Fall--and Can Rise Again has many kinds or variety. Start from kids until teenagers. For example Naruto or
Private eye Conan you can read and believe that you are the character on there. Therefore , not at all of book
are generally make you bored, any it offers you feel happy, fun and loosen up. Try to choose the best book
for you personally and try to like reading that will.

Billy Taylor:

Publication is one of source of know-how. We can add our expertise from it. Not only for students and also
native or citizen want book to know the revise information of year for you to year. As we know those ebooks
have many advantages. Beside we all add our knowledge, can bring us to around the world. From the book
That's Not How We Do It Here!: A Story about How Organizations Rise and Fall--and Can Rise Again we
can take more advantage. Don't one to be creative people? To be creative person must choose to read a book.
Just simply choose the best book that suitable with your aim. Don't become doubt to change your life by this
book That's Not How We Do It Here!: A Story about How Organizations Rise and Fall--and Can Rise Again.
You can more desirable than now.
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