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MA-Thesis / Master, die am 08.01.2004 erfolgreich an einer Universität in Großbritannien im Fachbereich
East London Business School (ELBS) eingereicht wurde. Abstract: This management report identifies and
analyses the major inefficiencies in the altering strategies of Covisint® - the former proclaimed biggest
electronic B2B-marketplace in the world - from its inauguration until the present day. Covisint® was
founded by a consortium of automotive OEMs, i.e. General Motors, Ford Motor Company, and
DaimlerChrysler in the beginning of 2000. This electronic B2B-platform represented the intention to
establish an industry-wide standard that every automotive company should be forced to use if it wants to
generate business in future. Moreover, Covisint® represented the ambitious vision of the "Big Three" to put
their automotive supply chains on the Internet in order to improve their process efficiency in various ways.
At that point of time many writers already called Covisint® "the third revolution in the automotive industry"
(Industrial-IT 2000, p. 13). As this chosen prominent example will show, many managerial failures have
been made causing the marketplace's continuous low performance. The management report mainly is based
on 34 interviews conducted with automotive industry managers and experts from spring until autumn 2003.
The extensive empirical research should allow obtaining an up-to-date and profound view of the interrelated
inefficiencies in Covisint®'s strategies. The crucial issues on every of the detected three major strategies as
standardised electronic B2B-marketplace for the global automotive industry (1. strategy), as application
service provider/ASP (2. strategy) and as messaging- and communication-hub (3. strategy) will be revealed,
differentiated and critically discussed. The manifold and interrelated reasons for failures of each strategy will
be analysed. Finally, in order to avoid the repetition of
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From reader reviews:

Nathan Jackson:

Hey guys, do you really wants to finds a new book you just read? May be the book with the headline
Analysis of the divergence between theory and practice: How Covisint's course of strategy can improve the
performance of the automotive industry suitable to you? The particular book was written by popular writer in
this era. Often the book untitled Analysis of the divergence between theory and practice: How Covisint's
course of strategy can improve the performance of the automotive industryis the main one of several books
that will everyone read now. This particular book was inspired many people in the world. When you read
this reserve you will enter the new shape that you ever know prior to. The author explained their concept in
the simple way, consequently all of people can easily to be aware of the core of this book. This book will
give you a great deal of information about this world now. In order to see the represented of the world with
this book.

Theodore Huff:

Are you kind of stressful person, only have 10 or 15 minute in your moment to upgrading your mind skill or
thinking skill actually analytical thinking? Then you are having problem with the book in comparison with
can satisfy your small amount of time to read it because all of this time you only find guide that need more
time to be learn. Analysis of the divergence between theory and practice: How Covisint's course of strategy
can improve the performance of the automotive industry can be your answer mainly because it can be read
by anyone who have those short spare time problems.

Maria Antoine:

In this particular era which is the greater particular person or who has ability in doing something more are
more precious than other. Do you want to become one among it? It is just simple strategy to have that. What
you have to do is just spending your time not much but quite enough to possess a look at some books. One of
several books in the top collection in your reading list is definitely Analysis of the divergence between
theory and practice: How Covisint's course of strategy can improve the performance of the automotive
industry. This book which is qualified as The Hungry Slopes can get you closer in growing to be precious
person. By looking upward and review this e-book you can get many advantages.

Janice Wilson:

A lot of book has printed but it is unique. You can get it by web on social media. You can choose the top
book for you, science, comic, novel, or whatever by searching from it. It is named of book Analysis of the
divergence between theory and practice: How Covisint's course of strategy can improve the performance of
the automotive industry. You can include your knowledge by it. Without leaving the printed book, it could
possibly add your knowledge and make a person happier to read. It is most essential that, you must aware
about e-book. It can bring you from one place to other place.
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