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Every day, customers see the results of companies where fiefdoms have formed and silos create divisional or
departmental strife: poor sales and profits, and lackluster products. It’s not hard to see that such companies
are headed for an early grave.  

Regardless of the manner in which company fractures manifest themselves, tech leaders must find a way to
rid their workplaces of the divisions that threaten to undermine their company’s productivity, profits, and
survival. That’s why, in Unite the Tribes: Leadership Skills for Technology Managers, Christopher Duncan,
bestselling author of The Career Programmer, provides corporate leaders with a ten-point plan for joining
their company’s divided ranks together in a way that helps employees achieve their goals while also
accomplishing those of the company.  

Using the metaphors of the company as empire and the groups that form within companies as tribes, Duncan
explains that the formation of tribes within an empire is unavoidable. After all, regardless of the situation in
which they find themselves, human beings are social creatures who align themselves with those whose goals
and motivations match their own. That’s why the accountants hang together in the break room, while
developers talk shop and geek culture in a watering hole down the street. Yet the job of leaders is to build a
cohesive, powerful, and enduring empire by bringing all groups together in service to a shared, inspiring
mission. And that goes double for tech companies, where breakthroughs create new landscapes on a daily
basis. In Unite the Tribes, you will learn:

How to build alliances and a spirit of unity across all levels of the  company to achieve higher employee●

morale, greater profits, and increased productivity.
How to come up with strategies that win market share as well as the hearts and minds of your employees.●

How to manage conflict.
Why self-interest rules the day and how knowing another’s wants and needs helps you achieve goals of●

your own.

Unite the Tribes will show you, the visionary leader, how to establish an empire by convincing your tribes of
a simple but crucial truth: Alone, you are weak and vulnerable. United, you are invincible.
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From reader reviews:

April Young:

In this 21st one hundred year, people become competitive in each and every way. By being competitive at
this point, people have do something to make all of them survives, being in the middle of the crowded place
and notice by surrounding. One thing that at times many people have underestimated the idea for a while is
reading. Sure, by reading a guide your ability to survive increase then having chance to stay than other is
high. For you personally who want to start reading a book, we give you this specific Unite the Tribes:
Leadership Skills for Technology Managers book as basic and daily reading publication. Why, because this
book is more than just a book.

John Householder:

Do you one among people who can't read enjoyable if the sentence chained within the straightway, hold on
guys this specific aren't like that. This Unite the Tribes: Leadership Skills for Technology Managers book is
readable through you who hate those straight word style. You will find the information here are arrange for
enjoyable reading experience without leaving possibly decrease the knowledge that want to deliver to you.
The writer connected with Unite the Tribes: Leadership Skills for Technology Managers content conveys the
thought easily to understand by many people. The printed and e-book are not different in the content but it
just different such as it. So , do you even now thinking Unite the Tribes: Leadership Skills for Technology
Managers is not loveable to be your top listing reading book?

Leslie Jasso:

Playing with family in a very park, coming to see the sea world or hanging out with close friends is thing that
usually you have done when you have spare time, in that case why you don't try issue that really opposite
from that. 1 activity that make you not sense tired but still relaxing, trilling like on roller coaster you are ride
on and with addition of knowledge. Even you love Unite the Tribes: Leadership Skills for Technology
Managers, you could enjoy both. It is excellent combination right, you still need to miss it? What kind of
hang-out type is it? Oh come on its mind hangout fellas. What? Still don't obtain it, oh come on its called
reading friends.

Robert McCauley:

This Unite the Tribes: Leadership Skills for Technology Managers is fresh way for you who has interest to
look for some information because it relief your hunger info. Getting deeper you on it getting knowledge
more you know otherwise you who still having tiny amount of digest in reading this Unite the Tribes:
Leadership Skills for Technology Managers can be the light food for you because the information inside this
specific book is easy to get by means of anyone. These books build itself in the form that is certainly
reachable by anyone, yeah I mean in the e-book contact form. People who think that in publication form
make them feel tired even dizzy this book is the answer. So you cannot find any in reading a book especially



this one. You can find what you are looking for. It should be here for you actually. So , don't miss it! Just
read this e-book type for your better life along with knowledge.
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